Building Sustainable Flow: Our Partnership for Internal Capability and Self-Sufficiency

Delivering Rapid, Measurable Results & Embedding Internal Disciplines for Long-Term Resilience

THE STRATEGIC FRAMEWORK THE THREE-PHASE MODEL FOR SUSTAINABLE GROWTH
Implementation-Led Aligning Around Practical Knowledge 1. Design the Flow System 2. Implement in Our 3. Build Internal Ownership
TOC Principles ‘The Drum’ Transfer We identify system constraints and Environment We coach leaders and teams to embed
N : : 1 v i ; design an end-to-end operational flow We move into hands-on implementation, disciplines, improve problem-solving,
We utilise Goldratt's Five Focusing We synchronise all organisational We focus on ‘on-the-job’ coaching with established control mechanisms tackling bottlenecks in real time to creating a self-sustaining capability that
Steps to identify and exploit the priorities, behaviours, and to ensure decision-making to accelerate delivery. achieve rapid operational improvement thrives after our support reduces.
system'’s lever constraints that execution around the system’s disciplines are transferred directly and visible gains.
limit performance in complex constraint to maximise flow and to our partners' workforces.

environments. increase predictability.

THE SHARED OWNERSHIP MODEL

Our Role (Goldratt UK) Partner Role (Executive Leadership)
Consultant (consultants) provide expertise and tools Executive(s) own strategy and outcomes
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STRATEGIC BENEFITS AND OUTCOMES
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Our programme removes constraint By reducing firefighting and improving ’ \ The result is a more responsive, scalable
output and reduce lead times without data visibility, we enable senior - operating system that remains stable under
the need for additional headcount executives to focus on long-term internal and external pressures.
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