Driving Operational Excellence: Governance, Roles, and Responsibilities for the Rules of Flow
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LEADERSHIP-LED TRANSFORMATION
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Programme Director _ﬂ Solution Architect
& Engagement Partner il & Delivery Lead

Accountable for overall delivery,
senior stakeholder alignment, and
the commercial health of the
relationship.

Responsible for the end-to-end
design integrity and the
orchestration of technical
execution within
the environment.

ACCOUNTABILITIES: GOLDRATT UK TEAM =

Capability
Development Lead

o| Executive Sponsor
/ (MD Level)

Focuses on the training strategy
to ensure sustainable client
self-sufficiency and long-term
adoption of the Rules of Flow. '

Provides the high-level mandate |
and visible commitment necessary
to cascade the transformation
throughout the organisation.

ACCOUNTABILITIES: CLIENT LEADERSHIP STRUCTURE

Outcome Leadership
& Functional Leads
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Directors of Engineering, Supply
Chain, and Operations who align
their departmental behaviours with
the Flow System to drive results.

.?O Internal Capability Team
A dedicated core team (typically
7+ champions) who provide
hands-on support while absorbing
the knowledge required for
sustainability.
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