Operational Transformation: Our Three-Phase Deployment Model

OUR DEPLOYMENT MODEL: Based on the Theory of Constraints and Rules of Flow, we identify and exploit system constraints to increase flow and lead-time reliability.
This implementation-led approach for the defence and aerospace sectors maximises existing resources without additional headcount or capital investment,
transitioning your organisation from external dependency to internal ownership.

PHASE 2: Implement in the PHASE 3: Build Internal
Operational Enviromment Ownership and Capability

PHASE 1: Identify the Flow System

Identify and Exploit the Constraint Synchronising the ‘Drum’ Active Coaching
Locate the primary system constraint and determine Synchronise all system activity around the identified Develop leaders and operational teams ‘on the job' for
methods to maximise its utility constraint (the Drum) for a steady, reliable flow. independent management of the new operating model.

Sing -the Flve‘Focusmg Stepy. Real-Time Resolution % Knowledge Transfer
Solution Design Provide hands-on support to tackle bottlenecks and '@' Embed necessary disciplines and behaviours for

Develop a practical, end-to-end operational flow solution blockers, translating theoretical plans into tangible delivery. sustained flow and continuous improvement.

tailored to unique environment requirements. I ) )
SiftegicNgnmatit Operational Integration @ Internal Coaching Capability

Synchronise priorities and behaviours around flow,
establishing clear control mechanisms for predictability.

Train internal staff to develop colleagues, creating a

Equip leaders to adapt as conditions evolve, ensuring
self-sustaining system capable of independent evolution.

visible productivity gains and increased delivery confidence.

The Goldratt UK Advantage
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Flow and Delivery . W Enhanced customer Defence Industry Expertise Strategic Programme Alignment

Significant lead-time reduction, S confidence through Our consultants have senior leadership We work directly with programmes

improved on-time delivery A\ ) & transparent progress roles within defence and aerospace, leaclership to ensure execution stays -
and greater schedule tracking and reliable ensuring our approach is grounded aligned with strategy without creating GOLDRATT
predictability. y - reporting. in the reality of complex programmes. disconnected improvement initiatives. Knowledge that delivers™




