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Knowledge that delivers

www.goldratt.co.uk | info@goldratt.co.uk

GOLDRATT UK'S
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1 Team.

2 Countries.

3 Core Products.

30+ Years in Industry.
10 Rules of Flow.

PROJECT MANAGEMENT

On-time delivery of projects and milestones - every time.
Reduce project lead-times up to 30%.

Early delivery of milestones (up to 3-weeks ahead of forecast).
Credible, robust and manageable project plans.

ROI of up to 50:1.

MANUFACTURING

Increase output by 50-215%.

Reduce lead-times by 30-50%.

Clear backlog.

Capacity to maintain plant reliability - preventative maintenance.
ROI of up to 20:1.

MAINTENANCE, REPAIR, AND OVERHAUL
Reduce turnaround times (TAT) by 20-55%.

Early delivery of spares (up to 3-weeks).

Reduce overtime by up to 50%.

Increase operating profit by up to 250%.

ROl up to 8:1.




